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Responsible for the overall management and administration of the City of Santa Barbara, based 
upon the City Charter and the policy direction provided by the City Council. 

 
A b o u t  C i t y  A d m i n i s t r a t o r ’ s  O f f i c e   

F i s c a l  Y e a r  
2 0 1 0   

B u d g e t  
H i g h l i g h t s  

The City Administrator’s Office 

will coordinate and collaborate 

with the South Coast Gang Task 

Force, community leaders and 

local agencies to implement a 

strategic plan to curtail youth 

violence and increase community 

support for local youth and 

families.  

The Ci ty Administrator ’s Off ice is  composed of 
three programs: Administrat ion, City TV (Channel 
18),  and Employee Relat ions.  

Administrat ion provides for  the management of  a l l  
af fai rs of Ci ty government and services,  d irect  
control  of the administrat ive branch of  Ci ty 

government,  and oversight of and direct ion to 
departments.    

Ci ty TV is responsible for  producing al l  publ ic 

informat ion programming on the ci ty ’s  government 
access cable televis ion stat ion, Channel 18, 
including Ci ty Counci l  and var ious board and 

commission meet ings and Ins ide Santa Barbara. 
The City Administrator’s Office 

will manage the City’s 

Sustainable Santa Barbara 

Program and support completion 

of citywide green objectives. 

The Employee Relations Program 

will work with employee 

bargaining units to negotiate 

savings in citywide labor costs. 

The Employee Relat ions program works wi th over 
1,000 fu l l - t ime and part- t ime employees and 

several  hundred hour ly employees and their  
respect ive labor associat ions, regarding employee 
relat ions, contract negot iat ions,  and current 

employee pol ic ies.  

 

 

The City TV Program will televise 

16 board and commission 

meetings on Channel 18. 
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D e p a r t m e n t  F i n a n c i a l  a n d  S t a f f i n g  S u m m a r y  

Actual Amended Projected Adopted

FY 2008 FY 2009 FY 2009 FY 2010

Authorized Positions 12.20 12.20 12.20 10.40 

Hourly Employee Hours 4,960 4,960 4,960 6,360 

Revenues
Overhead Allocation Recovery 848,680$          886,871$          886,871$          985,671$          

Inter-fund Reimbursement 108,081            130,085            250,170            141,805            

Other Revenue 116,179            123,043            140,349            121,227            

General Fund Subsidy 1,382,487         1,194,446         874,794            772,650            

Total Department Revenue 2,455,427$       2,334,445$       2,152,184$       2,021,353$       

Expenditures
Salaries and Benefits 1,751,436$       1,853,574$       1,786,804$       1,688,243$       

Supplies and Services 353,992            389,395            280,002            266,159            

Special Projects 20,044              42,536              39,936              35,760              

Non-Capital Equipment 38,511              38,498              35,000              31,191              

Total Department Expenditures 2,163,983$       2,324,003$       2,141,742$       2,021,353$       

The Ci ty Admin is t ra tor ’s  Of f ice is  budgeted in  the Genera l  Fund.  

 
Program Organizational Chart 
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Response to  Economic Cr is is    
 
A m o u n t  N e e d e d  t o  B a l a n c e  

Al l  depar tments  were d i rected to cut  the i r  budgets  and/or  ident i fy addi t iona l  revenues tota l ing  

$7.4 mi l l ion.  The Ci ty  Admin is t rator ’s  Of f ice share of  the $7.4 mi l l ion was approx imate ly  

$226,000.  The Ci ty Admin is t ra tor ’s  Of f ice inc ludes the fo l lowing programs:   Admin is t ra t ion,  

Employee Relat ions,  and Ci ty TV.   

 

B a l a n c i n g  S t r a t e g y  
 
R e d u c t i o n  i n  N o n - P e r s o n n e l  C o s t s  ( $ 7 5 , 7 9 3 )  

Serv ices and spec ia l  suppl ies  in  a l l  three programs were reduced to  help  ach ieve cost  sav ings.  

Te lev is ion product ion serv ices were reduced by $10,000.  Contract  a t torney suppor t  for  

negot ia t ions wi th  employee barga in ing un i ts  was reduced by approx imate ly  $7,000.  The 

remain ing $60,000 sav ings invo lved s ign i f icant  reduct ions to  suppl ies  and serv ices,  spec ia l  

pro jects ,  meet ing and t rave l ,  t ra in ing,  pr in t ing,  and dues and memberships.    

 

W o r k f o r c e  R e d u c t i o n s  ( $ 1 1 1 , 3 0 1 )  

Three pos i t ions were or ig ina l ly e l iminated,  inc lud ing one fu l l - t ime Ci ty TV Product ion Ass is tant ,  

one par t - t ime Communicat ion Specia l is t ,  and one vacant ,  fu l l - t ime Execut ive Ass is tant  pos i t ion .  

The Ci ty TV Product ion Ass is tant  produces spec ia l  programs and ass is ts  in  te lev ised meet ing 

coverage.  The Communicat ions Spec ia l is t  pos i t ion works wi th  depar tments  to  prepare month ly  

communicat ion products ,  inc lud ing the Ci ty Admin is t ra tor ’s  Repor t ,  the employee newslet ter ,  

and the Ci ty News- in-Br ie f  water  b i l l  inser t .   The Execut ive Ass is tant  prov ides c ler ica l  suppor t  

to  the Ci ty Admin is t ra tor ’s  Of f ice .    

The Communicat ions Spec ia l is t  pos i t ion,  tota l ing $38,409,  was restored to  the budget  as a 

resu l t  o f  negot ia ted labor  concess ions des igned to avo id layof fs .  

 

S e r v i c e  L e v e l  I m p a c t s  

The adopted budget  wi l l  mainta in  te lev ised coverage of  C i ty meet ings,  month ly ep isodes of  

Ins ide Santa Barbara,  quar ter ly ep isodes of  Garden Wise Guys and l imi ted spec ia l  programming 

capabi l i t ies .  Funding a lso remains for  Spanish t rans la t ion and c losed capt ion ing serv ices for  

Ci ty Counc i l  meet ings.  The budget  ad justments  wi l l  resu l t  in  fewer  spec ia l  te lev ised 

product ions.   
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Administration 

 

( P r o g r a m  N o .  1 3 1 1 )  

 
M i s s i o n  S t a t e m e n t  

Provide leadership, direct ion, and oversight to City departments to 
accomplish goals and object ives approved by the City Council,  in 
accordance with the City Charter. 

 

P r o g r a m  A c t i v i t i e s   

  Manage operat ions in ten City departments with approximately 1,000 
ful l-  and part-t ime employees. 

  Assist the Mayor and Counci l in strategic planning efforts, policy 
development, and implementation. 

  Coordinate internal and external communication efforts. 

  Coordinate a performance management program in al l  City 
departments. 

  Coordinate legislat ive advocacy and intergovernmental relat ions. 

  Provide support to the Ordinance Committee, Committee on 
Legislat ion, Sustainabil i ty Counci l  Committee, and the Sister City 
Committee. 

  

K e y  O b j e c t i v e s  f o r  F i s c a l  Y e a r  2 0 1 0  

  Ensure that City departments achieve 80% of program object ives. 

  Ensure that 90% of cit izens’ service requests are responded to within 
f ive working days. 

  Present a balanced budget for Fiscal Year 2011 for Counci l 
considerat ion by May 2010, in accordance with Counci l policy. 

  Review department status reports for performance objectives on a 
quarterly basis and submit a year-end report to Counci l.  

   Recommend Counci l adoption of a legislat ive platform that provides the 
foundation for legislat ive advocacy by March 2010. 

  Prepare and del iver the State of the City report in March 2010. 

  Coordinate and col laborate with the South Coast Gang Task Force, 
community leaders and local agencies to implement a strategic plan to 
curtai l  youth violence and increase community support for local youth 
and famil ies. 

  Conduct annual br ief ing meetings with City employees on important 
topics, part icularly on the City’s f inancial condit ion. 

 

RECENT PROGRAM 
ACHIEVEMENTS 
 
The Infrastructure 
Financing Taskforce, a 
group of private 
individuals, completed 
an assessment of the 
City’s infrastructure 
needs, noting $145 
million in unfunded 
capital needs in the next 
five years. 
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K e y  O b j e c t i v e s  f o r  F i s c a l  Y e a r  2 0 1 0  ( c o n t ’ d )  

  Coordinate the Citywide Sustainable Santa Barbara Program and assist departments in 
achieving objectives that protect and enhance the environment. 

 Investigate and develop a community program to provide f inancial incentives for solar energy 
projects. 

 

F i n a n c i a l  a n d  S t a f f i n g  I n f o r m a t i o n  
 

Actual Amended Projected Adopted

FY 2008 FY 2009 FY 2009 FY 2010

Authorized Positions 7.75 7.50 7.50 6.90 

Hourly Employee Hours 960 960 960 960

Revenues
Overhead Allocation Recovery 633,822$         662,345$         662,345$         678,646$         

Inter-fund Reimbursements 108,081           130,085           250,170           141,805           

General Fund Subsidy 925,353           724,091           487,801           531,389           

Total Revenue 1,667,256$      1,516,521$      1,400,316$      1,351,840$      

Expenditures
Salaries and Benefits 1,191,674$      1,273,325$      1,207,815$      1,173,530$      

Supplies and Services 161,235           190,218           142,123           142,550           

Special Projects 20,044             42,536             39,936             35,760             

Non-Capital Equipment 2,859               -                       -                       -                       

Total Expenditures 1,375,812$      1,506,079$      1,389,874$      1,351,840$      
 

 
P r o g r a m  P e r f o r m a n c e  M e a s u r e s  
 

 Actual Projected Adopted 

Performance Measures FY 2008 FY 2009 FY 2010 

Percent of City performance objectives achieved 83% 80% 80% 

Percent of service requests receiving department response within 5 
working days 

89% 90% 90% 

Staff recommendations forwarded to Council 660 700 700 

Citizen service requests received 142 100 100 

Access Advisory Committee meetings held quarterly N/A N/A 4 
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Employee Relations 

 

( P r o g r a m  N o .  1 3 1 2 )  

 
M i s s i o n  S t a t e m e n t  

Negotiate labor agreements, implement workplace pol ic ies, and resolve 
issues in ways that create posit ive employer-employee relat ions. 

 

P r o g r a m  A c t i v i t i e s   

  Negotiate and administer labor contracts with 7 employee bargaining 
groups: Pol ice, Fire, General, Treatment and Patrol,  Hourly Employees, 
Supervisors, and Police Managers. 

  Work with employees, employee representat ives, and unions to resolve 
employee issues, including discrimination and harassment complaints 
and grievances. 

  Review, update, and ensure compliance with workplace pol icies. 

  Promote posit ive employee and employer relat ions. 

 

K e y  O b j e c t i v e s  f o r  F i s c a l  Y e a r  2 0 1 0  

  Negot iate a new labor agreement with the Police Off icers’ Association, 
covering 132 sworn employees and 46 non-sworn employees, in 
accordance with Counci l  parameters.   

  Negotiate a new labor agreement with the Pol ice Managers’ 
Association, covering 10 sworn employees, in accordance with Counci l  
parameters. 

  Work cooperatively with al l  of the City’s labor organizat ions to modify 
exist ing labor agreements and salary and benefit  plans to achieve 
Fiscal Year 2010 and Fiscal Year 2011 budget savings, as needed, 
coinciding with key annual and mid-year budget review t imelines. 

 

 
 

 
RECENT PROGRAM 
ACHIEVEMENTS 
 
Concluded negotiations 
with the General, TAP, 
Hourly, Supervisors, and 
Police Management 
bargaining units for new 
2 year labor agreements, 
and finalized 
recommendations 
regarding a 2.5 year 
management salary and 
benefits plan. 
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F i n a n c i a l  a n d  S t a f f i n g  I n f o r m a t i o n   
 

Actual Amended Projected Adopted

FY 2008 FY 2009 FY 2009 FY 2010

Authorized Positions 1.20 1.45 1.45 1.25 

Hourly Employee Hours 0 0 0 0

Revenues
Overhead Allocation Recovery 93,207$           97,401$           97,401$           99,745$           

General Fund Subsidy 147,777           192,014           150,273           128,825           

Total Revenue 240,984$         289,415$         247,674$         228,570$         

Expenditures
Salaries and Benefits 194,734$         209,954$         208,634$         198,579$         

Supplies and Services 46,250             79,461             39,040             29,991             

Total Expenditures 240,984$         289,415$         247,674$         228,570$         
 

 
P r o g r a m  P e r f o r m a n c e  M e a s u r e s  
 

 Actual Projected Adopted 

Performance Measures FY 2008 FY 2009 FY 2010 

Formal grievances under labor agreement 3 4 4 

Labor contract negotiations completed 1 5 1 
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City TV – Channel 18 

 

( P r o g r a m  N o .  1 3 1 3 )  

 
M i s s i o n  S t a t e m e n t  

Produce informational videos and audio-visual presentations to inform and 
educate the publ ic about City programs and services. 

 

P r o g r a m  A c t i v i t i e s   

  Televise public meetings, including City Council,  Planning Commission, 
Historic Landmarks Commission, Architectural Board of Review, 
Transportation and Circulat ion Committee, Harbor Commission, Parks 
and Recreation Commission, Creeks Advisory Committee, and Airport 
Commission. 

  Produce the City’s monthly news magazine show, Inside Santa 
Barbara. 

  Produce the City’s quarterly sustainable landscaping show, Garden 
Wise Guys. 

  Provide support for City Communications Program including employee 
newsletter, City Administrator’s Monthly Report and the City News In 
Brief monthly water bi l l  insert.  

  Provide videotape dupl ication services of City meetings to members of 
the public and staff.  

  Maintain an electronic City Calendar to inform the publ ic of City 
program information, City job opportunit ies, and non-profit  organizat ion 
events. 

 

K e y  O b j e c t i v e s  f o r  F i s c a l  Y e a r  2 0 1 0  

  Complete 98% of tape dupl icat ions within three business days. 

  Complete 95% of department requests for video production services 
within the requested t ime period. 

RECENT PROGRAM 
ACHIEVEMENTS 
 
City TV was nominated 
for a 2009 Southwest 
Region Emmy Award for 
Best Public Service 
Announcement for “We 
Don’t Need No Stinkin’ 
Recycling.”. 

 
 

  Achieve an average product ion cost of $91.50 per hour. 

  Maintain 98.6% television broadcast system uptime out of 24 hours, 7 
days per week. 

  Replace f iber optic transmission equipment between City Hal l and the 
David Gebhard Public Meeting Room in order to maintain the abil i ty to 
televise events and meetings l ive from that location by November 1, 
2009. 

 Convert two tradit ional tube based video monitors to LCD based video 
monitors to reduce energy consumption and to reduce cool ing in master 
control room. 
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F i n a n c i a l  a n d  S t a f f i n g  I n f o r m a t i o n  
 

Actual Amended Projected Adopted

FY 2008 FY 2009 FY 2009 FY 2010

Authorized Positions 3.25 3.25 3.25 2.25 

Hourly Employee Hours 4,000 4,000 4,000 5,400 

Revenues
Overhead Allocation Recovery 121,651$         127,125$         127,125$         207,280$         

Other Revenue 116,179           123,043           140,349           121,227           

General Fund Subsidy 309,357           278,341           236,720           112,436           

Total Revenue 547,187$         528,509$         504,194$         440,943$         

Expenditures
Salaries and Benefits 365,028$         370,295$         370,355$         316,134$         

Supplies and Services 146,507           119,716           98,839             93,618             

Non-Capital Equipment 35,652             38,498             35,000             31,191             

Total Expenditures 547,187$         528,509$         504,194$         440,943$         
 

 
P r o g r a m  P e r f o r m a n c e  M e a s u r e s  
 

 Actual Projected Adopted 

Performance Measures FY 2008 FY 2009 FY 2010 

Percent of videotape duplications completed within three 
days 

95% 98% 98% 

Videotape / DVD duplications completed 244 145 150 

Percent of department video production requests completed 
within the requested time 

95.5% 95% 75% 

Average cost per production hour $88 $91.50 $91.50 

Television broadcast system uptime 99.96% 99.5% 98.6% 

Public meetings televised 243 244 240 

First run televised meeting hours 793 820 800 

Percent of total available airtime hours devoted to video 
programming 

56.5% 58% 60% 

City TV original productions 69 68 30 
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	G - CITYWIDE OBJECTIVES FY 10
	H - AllPrograms
	H1 - 1500 ADMIN SERVICES DS2010
	Provide effective and efficient support services that encompass preparing the official city record, conducting elections, and providing human resources and information system services.
	Response to Economic Crisis

	H1 - 1500z Blank Page G-7
	H1 - 1521 City Clerk2010
	City Clerk’s Office
	City Clerk’s Office

	H1 - 1521z Blank Page G-11
	H1 - 1531 1533 Human Resources2010
	Human Resources
	Human Resources

	H1 - 1531 1533z Blank Page G-15
	H1 - 1541-1543 Information Services
	Information Systems
	Information Systems

	H2 - 7400 AIRPORT DS2010
	Provide the region with safe, modern, convenient facilities to access the national air transportation system.
	Response to Economic Crisis  

	H2 - 7411 Admin2010
	Administration

	H2 - 7412 and 7414 Bus Prop Mgmt2010
	Business and Property Management

	H2 - 7413 Mktg and Communications2010
	Marketing and Communications

	H2 - 7421 7422 7424 Fac Maint2010
	Facilities Maintenance

	H2 - 7423 AOA Maint2010
	Air Operations Area Maintenance

	H2 - 7431 Security2010
	Airport Security

	H2 - 7441 7442 Cert and Ops2010
	Airport Certification and Operations

	H2 - 7451 Fac Planning and Dev2010
	Facility Planning and Development

	H2 - 7451z G-40
	H3 - 1300 CITY ADMINISTRATOR DS2010
	Responsible for the overall management and administration of the City of Santa Barbara, based upon the City Charter and the policy direction provided by the City Council.
	Response to Economic Crisis  

	H3 - 1311 Administration2010
	Administration

	H3 - 1312 Employee Relations2010
	Employee Relations

	H3 - 1313 City TV2010
	City TV – Channel 18

	H3 - 1313z Blank Page G-50
	H4 - 1200 CITY ATTORNEY DS2010
	Provide correct, helpful, timely and cost-effective legal representation and advice to the City Council and City departments in matters of law pertaining to the functioning of the City.
	Response to Economic Crisis

	H4 - 1211 City Attorney2010
	City Attorney

	H4 - 1211z Blank Page G-56
	H5 - 2000a COMMUNITY DEVELOP DS2010
	Assist the public in managing the development of the community in order to protect and preserve the quality of life, promote a sound economic base and appropriate design, and ensure safe construction, all in balance with the constraints of the City’s environment and resources.
	Response to Economic Crisis  

	H5 - 2000z Blank Page G-63
	H5 - 2111 Admin2010
	Administration

	H5 - 2112 Econ Dev2010
	Economic Development

	H5 - 2113 City Arts Advisory2010
	City Arts Advisory
	Actual
	Projected
	Adopted


	H5 - 2121 and 2124 CDBG and Human Services2010
	CDBG Administration and Human Services

	H5 - 2122 RHMTF2010
	CDBG - Rental Housing Mediation Task Force

	H5 - 2123 HRLP2010
	CDBG – Housing Rehabilitation Loan Program

	H5 - 2125 Redevelopment2010
	Redevelopment Agency

	H5 - 2127 Housing and Preservation2010
	Housing Development and Preservation Program

	H5 - 2131 LRPSGM2010(OMIT_LAST_PAGE)
	Long-Range Planning and Special Studies

	H5 - 2132a Dev-Review2010
	Development Review
	Development Review

	H5 - 2132z Blank Page G-85
	H5 - 2133a Zoning2010
	Zoning:  Ordinance, 
	Information, & Enforcement
	Zoning:  Ordinance,
	Information, & Enforcement

	H5 - 2133z Blank Page G-89
	H5 - 2134 Design Review2010
	Design Review and Historic Preservation

	H5 - 2135a SET
	Staff Hearing Officer, Environmental Review and Training Section
	Staff Hearing Officer, Environmental Review and Training Section

	H5 - 2135z Blank Page G-95
	H5 - 2141 Inspections2010
	Building Inspection and
	Code Enforcement

	H5 - 2142 RACS2010
	Records, Archives, and Clerical Services

	H5 - 2143 Plan Check2010
	Building Counter and Plan Review

	H5 - 2143z Blank Page G-102
	H6 - 1400 FINANCE DS2010
	Provide financial guidance to City Council and departments and manage the City’s financial operations.
	Response to Economic Crisis  

	H6 - 1411 Administration2010
	Administration

	H6 - 1412 Revenue and Cash Mgt2010
	Revenue & Cash Management

	H6 - 1413 Cashiering and Collections2010
	Cashiering & Collections

	H6 - 1414  Licenses and Permits2010
	Licenses & Permits

	H6 - 1415 Budget Mgmt2010
	Budget Management

	H6 - 1431 Acctg2010
	Accounting Services

	H6 - 1432 Payroll2010
	Payroll

	H6 - 1433 Accounts Payable2010
	Accounts Payable

	H6 - 1434 City Billing2010
	City Billing & Customer Service

	H6 - 1441 Purchasing2010
	Purchasing 

	H6 - 1442 Central Warehouse2010
	Central Warehouse

	H6 - 1452 Mail Courier2010
	Mail Courier Services

	H6 - 1461 Workers' Compensation2010
	Workers’ Compensation

	H6 - 1462 Liability2010
	Liability

	H6 - 1463 OSH2010
	Occupational Safety & Health

	H6 - 1464 Administrative Operations2010
	Administrative Operations

	H6 - 1464z Blank Page G-140
	H7 - 3000 FIRE DS2010
	Provide fire protection, emergency medical rescue and related life safety service to Santa Barbara’s citizens and visitors.
	Response to Economic Crisis

	H7 - 3111 Admin2010
	Administration

	H7 - 3112 REVISED Emerg Svcs and Public Education2010
	Emergency Services & Public Education

	H7 - 3121 Fire Prevention2010
	Fire Prevention

	H7 - 3123 Wildland2010
	Wildland Fire Mitigation

	H7 - 3131 Operations2010
	Operations

	H7 - 3141 ARFF2010
	Aircraft Rescue and Firefighting (ARFF)

	H7 - 3141z Blank Page G-158
	H8 - 5000 LIBRARY DS2010
	Provide information services, reading materials, and educational resources to residents of all ages from the Santa Ynez Valley to Carpinteria.
	Response to Economic Crisis

	H8 - 5111 Administration2010
	Administration

	H8 - 5112 Public Services2010
	Public Services
	Public Services

	H8 - 5112z Blank Page G-169
	H8 - 5113 Support Services2010
	Support Services

	H8 - 5122 Small Branches2010
	County Libraries – 
	Small Branches

	H8 - 5123 Goleta Library2010
	County Libraries – 
	Goleta Library

	H8 - 5123z Blank Page G-176
	H9 - 1100 MAYOR and COUNCIL DS2010
	Establish policy, approve programs, and oversee the financial affairs of the City to govern the City of Santa Barbara. 
	Response to Economic Crisis  

	H9 - 1111 Mayor and Council2010
	Mayor and City Council

	H9 - 1111z Blank Page G-182
	H10 - 9000 NONDEPARTMENTAL DS
	H10 - 9000z Blank Page G-184
	H10 - 9331 Community Promotions
	Community Promotions

	H10 - 9911 General Government2010
	General Government

	H10 - 9911z Blank Page G-188
	H11 - 6000 PARKS AND RECREATION DS2010
	Provide residents and visitors with diverse open space, parks, beaches and community forest resources, creek restoration and water quality enhancements and enrich people’s lives through a broad array of recreation and community services.
	Response to Economic Crisis

	H11 - 6000 z Blank Page G-195
	H11 - 6000a 6811 Administration2010
	Administration

	H11 - 6000b 6813 Project Management Team2010
	Project Management Team

	H11 - 6000c 6815 Business Services2010
	Business Services

	H11 - 6111 Recreation Mgmt2010
	Recreation Program Management

	H11 - 6121 Facilities and Reservation Svcs2010
	Facilities and Special Events

	H11 - 6131 Cultural Arts2010
	Cultural Arts

	H11 - 6141 Youth Activities2010
	Youth Activities

	H11 - 6161 Active Adults and Classes2010
	Active Adults and Classes

	H11 - 6171 Aquatics2010
	Aquatics

	H11 - 6181 Sports(RemoveLastPage)
	Sports

	H11 - 6182 Tennis
	Tennis

	H11 - 6195 Neighborhood Services(NEW)
	Neighborhood and Outreach Services
	Neighborhood and Outreach Services

	H11 - 6195z Blank Page G-221
	H11 - 6511 Creeks
	Creeks Restoration and 
	Water Quality Improvement

	H11 - 6711 Golf Course
	(Continued)

	H11 - 6711z Blank Page G-227
	H11 - 6911 Park Operations Mgt
	Park Operations
	Management

	H11 - 6912 Grounds and Fac Maint
	Grounds and Facilities Maintenance

	H11 - 6913 Forestry
	Forestry

	H11 - 6914 Beach Maintenance
	Beach Maintenance

	H11 - 6914z Blank Page G-236
	H12 - 3400 POLICE DEPARTMENT DS
	Operating under a community-oriented policing philosophy, create and maintain a safe community where people can live in peace without the fear of crime.
	Response to Economic Crisis  

	H12 - 3411 Chief Staff
	Chief’s Staff
	FY 2008


	H12 - 3413 Support Services
	Support Services

	H12 - 3414 Records Bureau
	Records Bureau

	H12 - 3421 Administrative Services
	Administrative Services Division

	H12 - 3422 Crime Analysis
	Crime Analysis

	H12 - 3423 Property Room
	Property Room

	H12 - 3424 Training-Recruitment
	Training and Recruitment

	H12 - 3425 Range
	Range

	H12 - 3427 Beat Coordinator
	Beat Coordinators/D.A.R.E.

	H12 - 3428 Information Technology
	Information Technology

	H12 - 3431 Investigative Division
	Investigative Division

	H12 - 3432 Crime Lab
	Crime Lab

	H12 - 3441 Patrol Division
	Patrol Division

	H12 - 3442 Traffic
	Traffic

	H12 - 3443 Special Events
	H12 - 3443z Blank Page G-273
	H12 - 3444 Tactical Patrol Force
	Tactical Patrol Force

	H12 - 3448 Nightlife Enforcement
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